
Funders and policymakers increasingly look for ways to turn investments into measurable outcomes -  
and proof that innovation dollars create real, lasting impact. 

To support this goal, the U.S. federal government partnered with SmartLogic to develop a scalable  
digital platform that could power national innovation challenges across agencies, enabling transparen-
cy, accountability, and collaboration at scale. 

The result was Challenge.gov - a system designed to make innovation visible.

Data Systems Built for Expansion 

Although WCK had a one-city prototype to 
deliver meals and support, it couldn’t sustain as 
demand grew for other locations. SmartLogic 
re-engineered the concept into a stable, 
scalable platform that supported multi-city 
expansion. And suddenly, WCK had the 
foundation to grow with confidence.

And other key obstacles were turned into 
progress. Before WCK Direct, staff spent hours 
each week tracking meals by hand. SmartLogic 
automated reporting so teams could spend less 
time on spreadsheets and focus on operations 
and outreach.

With real-time visibility into meals per city,  
per restaurant partner, and per dollar spent, 

WCK gained the clarity needed to manage 
logistics efficiently and report outcomes 
confidently.

Reliable Data for Funders and Partners 

Transparency has always been central to 
WCK’s mission. With SmartLogic’s system, 
WCK could now demonstrate impact with 
clear, measurable results. And having a 
system that sustains pressure over time 
deepens funder confidence and community 
trust.

The result was more than a technology 
upgrade. It was a new digital foundation that 
allowed WCK to act faster, scale smarter, 
and prove the lasting value of every dollar 
invested in its work.

Expanded  
across 10+  
U.S. cities and 
30+ restaurants

Offered real-time 
reporting by city, 
restaurant, and client

Within its first year, 
the platform enabled 
World Central Kitchen 
to deliver more than 
one million meals 
across seven U.S. 
cities, supporting 
local restaurants while 
providing reliable 
nourishment to  
communities in crisis.

Distributed 600k+ 
meals over the  
product’s lifetime

GROWTH  
AT A GLANCE

SMARTLOGIC.IO

At SmartLogic, we build technology that powers purpose-driven work. World Central 
Kitchen (WCK) brings that belief to life every day, by providing meals and stability to  
those who need it most. 

Due to the COVID-19 pandemic, they needed a new system that could match the urgency 
of the moment and sustain their long-term mission.

Technology That Grows With Purpose

In just six weeks, SmartLogic built the initial production version of WCK Direct, a digital 
platform that connects families in need with local restaurants. The system helped World 
Central Kitchen deliver meals efficiently, support local economies, and expand its relief  
efforts nationwide during the pandemic.

“Hunger is not an issue of charity.  
It is an issue of justice.” —Jacques Diouf

Building Platforms  
That Power  
Community Resilience

http://smartlogic.io

